1. Welcome
2. Discussion New Year sustainable resolutions

a. Connie- looking into solar-zing her personal home
b. Looney- Purchased a Nissan Leaf
c. Alan- Change diet to intake more vegetables 
d. Liz- use less water
e. Stella- be mindful and resourceful for leftovers
f. Going tank less in home for water usage
g. Matt- gardening drought resist blueberries and enjoy outdoor Gainesville
h. Dustin- design and build automatic composter.
3. Review of 12/11/2015 Meeting Minutes
a. Tara motions to finalized
b. Minutes approved 
4. Activity and subcommittee Report
a. Policy, Regulation & culture-  Tara Catatado Chari (recycling, tree policy, STARS, LEED, 
i. Met 1/14/15 
ii. Revising generational policies in departments. 
iii. Established the intent update existing policies before moving on to creating new ones.
b. Waste Diversion- Tim 
i. Recycling plan with Alan Masters to look over policies of the solid plan and look for space. Plan to educate and inform the UF community on what PPD is already doing on campus. Look for ways to overcome the education gap on the issue and the practice. The goals and operations of PPD and mainly solid waste and recycling methods on campus. Calculating DDP.
ii. City & County practices vs. campus practices. 
iii. Office of Sustainability website is down and been reverted to Dec. 10 version. Staff cannot post of update on webpage until IT resolves the issue. 
c. Communication & community outreach – Chris
i. Conference call 1/14/15
ii. Discussed reestablishing a community forum. Piggy backing on the idea of the OoS forum idea and LEED council. 
iii. Community Listserve. Restarting the listserve for all community/campus sustainability stakeholders. Fusing all forming groups (google pages, old listserve, two different newsletters, email chains)
iv. New deliver system – Facebook for group communication in an informal fashion. BUT a Facebook page for the group needs to be reviewed and approved by the faculty senate and a VP. 
v.  Grow Gainesville has a similar model in place for online forum. 
vi. Hurdle- successful pages have many likes and subscriber that follow the pages.
vii. What is the goal of the communication branch of the sustainability community is??- To reconnect the partners in sustainability.
viii. Hosting a social gatherings at business who does work with the university. 
1. (First Magnitude with IFAS on hops cycles)
d. The county, city, and university until 2012 held meeting with a sustainable topics. Each entity rotated in hosting the meeting with a tour component on campus. 
i. Look to have more social options away from business hours and workspaces.
ii. Improving continuities for year to year
iii. Look at establishing short and long term goals. 
iv. Other groups to reach out to Santa Fe, local school boards, local association.
e. Power Management – Ravi 
i. Not present
f. Transportation – Ruth 
i. Deferred to next meeting
5. Office of Sustainability updates
a. Adopt a swamp program recap
b. Event calendar on a Gmail account. Office of Sustainability is registered on the many different event list serve and populate the online calendar. 
c. PPD rolled out composting on more buildings. More info requested by staff. 
d. [bookmark: _GoBack]Dustin Stephany to be added to policy subcommittee
e. CC email non-voting members that are experts on meeting minutes and items for their involvement.  
f. Payroll deductions on people soft - add steps to meeting 
g. Conference in Kansas City in September  
